Lisbon Historic Preservation Commission
5:04PM
Thursday, August 8, 2024
Lisbon Public Library

Present: Rebecca Hess, Amelia Kibbie, Marc Mohn, Alexandra McKendree. 

1. Call to Order: 5:04
2. Approve Agenda: Motion by Kibbie. 2nd by Mohn. Passed 4:4. Agenda approved.
3. Approve Minutes of May Meeting: Motion by Hess. 2nd by Mohn. Passed 4:4. Minutes approved.

4. Web Site: Kibbie will manage at this time. 
a. Add information/photos of History Center and Library projects. 
b. Rename “News Archive” menu. Present in newsletter format with photos. Brainstorm ideas.
5. Facebook Posts: Posts look good, but we need more. 
a. Add post about CDG award, newspaper article link. 
b. Kibbie will manage at this time with help from Mohn. 
c. Topics: Buildings, people, sidewalk stamps, Virgil Clark/Sauerkraut Days. Ideas: Trivia, “Did you know…”, past posts, posts from “You Grew Up in Lisbon, Iowa if…”
6. Update on Library Rehabilitation Project: Unknown
7. Lisbon Sauerkraut Days Guided Downtown Tour: Postponing until next year.
8. Update on Meyers Farmstead Historic District: Still being discussed in City Council private sessions.
9. Update on OPN Contract, Invoice, and Payments: Invoice came in underestimate.
a. OPN Estimate: $24,150.00
i. M. Johnston: $12,150.00
ii. S. McElmeel: $6,000.00
1. Total donations held by History Center Foundation: $18,150.00
iii. OPN Final Invoice: $23,911.26
iv. $6,000 payment made by City from Linn County Grant
v. The remaining balance at History Center Foundation is $238.74. Advised by McElmeel to leave it in Foundation. 
b. Hard copies of OPN report sent to all parties involved. Copy in LHPC file cabinet in City Hall.
10. Report on Tim Wren, Edwards Creative; PGH Park Master Plan: Share with the Tree Board/Nature Park Sub-Committee
a. Who is on this board/committee? What is the correct name? Board Chair? Ask Christina at City Hall.
i. We know of Jen Donavan and Luke Krall
b. Report was shared with McElmeel Family, Zahorik’s, Krall, Ann Opatz, and LHPC members in before June LHPC meeting. 
11. CDG Awards LHPC Committee of the Year: Kibbie will accept at awards ceremony on August 13th, 2024. Please attend if you are able. 
12. Report Volunteer Hours and Training Participation: 27 hours 
13. Other Business: 
a. Joe Jennison, formally of Visit Mount Vernon/Lisbon, is now working for the City of Mount Vernon and willing to share potential grant opportunities.
b. Christina Eicher, City Clerk, has been very helpful and supportive of our efforts. Send HRDP report link for completion or to pass on to Siggins, City Administrator. 

14. Adjourn: 6PM
Submitted: Alexandra McKendree; Secretary

Signed: ______________________________________
Chair, Rebecca Hess

